Cheltenham Festival of Performing Arts AGM
Saturday 1st March 2025

Minutes
1. Apologies for absence

Kath Bodley, Miranda Davies, Julia Davis, Sarah Eliot, Ginny Hemming,
Elizabeth Horder, Meg Hozier, Maggie Levings, Patricia Mace, Janet
Marshall, Pippa Phillips, Tina Rodger, Holly Ridley, Caroline Sparkes,
Pauline Travers, Rebecca Vines

Welcome

The Chairperson, Alan Gillespie welcomed everyone to the AGM and gave
thanks to individuals and supporters of the Festival.

As spoken:

Welcome! And thank you to everyone for attending today, this, the 2025
AGM of the CFPA. I don’t propose to hog the floor for too long but I would
just like to say a few words ....

Expression of Thanks

It’s always difficult to get this right — invariably, someone feels that their
contribution is understated or, worse, overlooked. Notwithstanding this risk

My thanks (in no particular order) go:
To Garth Barnes, our previous Chair

e for making my job of taking over as Chair relatively easy
e for continuing to keep us abreast of any developments re the future
funding of the Festival

I hope Garth you will feel able to play a part in this year’s Festival.
To John Rawson, our President

We hope, John, that you will feel able to carry on in this (largely) figure-head
role ... and I will welcome meeting with you, over a coffee, to discuss how
you, as President, might become more involved. And of course, we look
forward to hearing you announce the various classes in your own inimitable
style.

To Jon Dyer for giving me such strong support as Vice Chair and for his
work on the Young Performers Award. This promises to be a fantastic,
penultimate-evening, addition to the overall Festival programme and I'm
very grateful to Jon for running with this.



To Duncan Hooper, who has done (and is doing) a fantastic job in bringing
his many IT skills to the Festival and the way we do things. The good news
for us is that he doesn’t charge the Festival by the hour.

To Lesley Hendrie, our Secretary — Lesley, you had big shoes to fill in
replacing Brian and you have done this immaculately. Thank you. Likewise,
it would be remiss of me not to mention ....

Brian Harding for all his hard work as Secretary, particularly during the
years when Child Licensing became a major headache. Brian somehow
steered us through this, engaging with our then-MP Alex Chalk, and it’s
probably no exaggeration to say that we only really came to appreciate just
how much you did, Brian ... after you had stood down. [Quote from
Oklahoma.] We sincerely hope, Brian, that we will see you again at this
year’s Festival.

To the others, that I haven’t mentioned .... the rest of the Officers, the
Stewards, the Sponsors and Advertisers, Fiona Crouch (who is sadly
standing down from her post — thank you, Fiona, for your contribution),
Catriona and Debbie for providing refreshments at the Coffee Morning and
Afternoon Tea at Three .... in fact, everyone who makes the Cheltenham
Festival of Performing Arts the great event that it is. Long may we continue
and prosper.

Looking Back
Sad Loss

We remember with sadness Daphne Nutland, our Secretary of many years,
who passed away last year. Others will have more to say about Daphne and
indeed her family for their support over 30 years.

Looking Forward
Centenary Year 2026

No sooner will the 2025 Festival be over than the 2026 Centenary Year
Festival will be looming large. Ideas are already pouring in ... to make this a
super-duper Festival.

Move to a different venue and/or different time of year

We have given this a great deal of thought recently. Our current position is
that we will continue to hold the Festival at the Town Hall in May of each
year for the foreseeable future.



2. Minutes of the last AGM on 9th March 2024

The minutes of the 2024 meeting had been posted on the CFPA website and
copies were available at the meeting. They were proposed by Carol
McDowall and seconded by Helen McNaught. They were unanimously
approved at this meeting.

3. Matters arising

There were no matters arising from these minutes.

4. Annual reports (as read)
Dance Report

Mr. President. Mr. Chairman, ladies and gentlemen.
Well, here we are again, another year and another AGM. How time flies!

The enthusiasm and excitement shown by the competitors never seems to
wane and their eagerness to get on the stage and perform is a joy to see. It
is really interesting to watch the competitors grow in confidence, ability and
self-esteem as each year passes by.

They were totally oblivious of the hours of work the Executive Committee,
Dance Committee and in particular Lesley Hendrie, Fiona Miles and Mervyn
Davies had put in to meet the bureaucratic demands of Gloucestershire
County Council to allow the Festival to take place.

Hoorah! we will not have to do this for 2025. The onus is now on the parents
to obtain permission from Head Teachers to be absent from school.

Notwithstanding these licensing problems the Dance section had another
successful year and maintained a high level of entries across all categories.
It was particularly encouraging to see the number of entries for 5/6- and
7/8-year classes quietly growing.

These age groups were particularly hit during the COVID lockdown as they
could not cope with on-line and Zoom classes.

The standard of performance was very high and the quality of the group
performances was excellent- real entertainment and could match many
professional West End shows. Congratulations, to both dancers and
teachers for this wonderful level of work.



Timetabling continues to be an issue, having to accommodate SAT’s, GCSE’s
and minimising time away from school. We do what we can but
unfortunately cannot please everyone.

Our Adjudicator, Carrie Ellis was very complimentary about the quality of
work shown and the organisation of the Festival overall.

A successful Festival is very reliant on the help and support we receive and I
would like to thank the Stewards, Frances Watson, Judy Kelly and Karen
Gillespie for all their backroom expertise, the Executive Committee and my
Dance Committee whose continued support keep the wheels of the Festival
running. A fantastic example of teamwork!

Plans are well in hand for this year’s Festival, with a record number of
entries and we look forward to welcoming old and new dancers back to join
us at the Town Hall in May. Our adjudicator for 2025will be Miss Judith
Vardy.

Read by Mary Hemming

Speech and Drama Report

Mr. President, Mr. Chairman, Ladies and Gentlemen,

On behalf of the Speech and Drama Secretary who is unable to be here
today as she in adjudicating at another Festival, I am pleased to report
another very successful 2024 Festival, with numbers increasing and
some outstanding performances across the range of verse speaking,
reading, acting, mime, improvised work and own composition classes.

Entries consistently come from local schools and teachers and now even
further afield, which is a testament to the reach and reputation of the
Festival. Almost all classes were entered, with strong performances,
particularly from the younger age groups. The shared poetry classes
continue to be very popular and are such fun as the performers are
starting to learn about working together, often showing flair for comedy,
as, within reason, anything goes. The Junior Lyric Championship held
on the Main Stage was especially memorable, with the young performers
performing with poise and confidence and, I thought, outdoing their
older colleagues.

Our adjudicators, Viv Cunningham, Julie Mcloughlin, Rebecca
Thompson and Arthur Webb, Arthur, especially, a great favourite with
performers with his lovely Irish wit and charm, all expressed their
enjoyment in coming to Cheltenham and were very complimentary about
the exceptional standard of performances they experienced. Another
plus for our Festival- they were very complimentary about the



organisation of the classes - "one of the best run Festivals in the
country" one adjudicator was heard to say- and they were all looking
forward to their return in the future.

Once again, the Special Needs classes were not to be missed and I do urge
everyone to sit in and watch these exceptional young people perform with
so much enjoyment and relish. We are particularly indebted to Mrs.

Vivien Barr, a strong supporter and sponsor of the special Needs Classes

The Speech and Drama Committee would like to express warm thanks to
Judy Kelly and her team in the back office. Her encyclopaedic knowledge
of cups and classes never ceases to amaze and is passing on this
knowledge to Karen Gillespie. They are both so efficient that their work
goes almost unnoticed but is very much appreciated. Thank you, ladies.

Our thanks must also go to Frances Watson and her team of stewards.
They are the faces of the Festival- always welcoming and helpful and
the Festival wouldn't and couldn't run without you.

Presented by Janice Keen

Music report

Music Committee: Penny Liddiard and Pippa Harrison (piano), Helen
McNaught (wind and strings), Julie Goodfellow (choirs), Nicky Bryant
(vocals), David Terry (Music Secy)

Mr Chairman, Ladies and Gentlemen,

For Music the festival of May 2024 was again very enjoyable all round even
though there were slightly fewer entries than previous years. The new team
of music section secretaries had settled in very well and produced with the
help of many experienced Stewards, well-organised days.

School choir entries were enthusiastic but fewer probably because the day
was later on than usual and nearer exams. Several changes of days had
been necessary due to the need to reduce the overall number of festival
days.

The adjudicator for Vocal Masterclasses, Janet Shell, was excellent which
along with good male and female entries made a splendid day of singing. A
good number of entries on Junior vocals day gave many young voices a
chance to sing their best in front of an audience. Always challenging but so
worthwhile. The outstanding and energetic adjudicator Ben Costello on
Choral day added to a wonderful atmosphere throughout. At times the Hall
was packed. Ladies choir Jubilate from Harrow deservedly won the Gold
Cup which was awarded by the Mayor.



By contrast Strings and Wind classes are mainly individual performances.
We were thrilled to have Harp entries, three harpists playing beautifully
together in the Trio class. A virtuoso cornet piece by Bertie Barzillia in the
under 14 Woodwind class was simply stunning. You really should come to
hear these classes.

The number of Piano is growing every year and we had some outstanding
young pianists. In Open piano classes older players brought out their
different life experiences in an enormous range of music. They love coming
too to socialise and meet their friends. A new Masterclass workshop with
tuition by the excellent adjudicator Havilland Willshire was much enjoyed —
to be repeated.

A year ago, tomorrow the 28t annual Nutland Young Musician competition
was held. This is an evening of recital standard, post grade 8 music. Of the
nine young musicians Elizabeth Nunn, a violinist, was the worthy winner.
We are very grateful to the Daphne Nutland and family for sponsoring this
event every year since its beginning in which it has provided a platform for
dozens of exceptional young musicians. Sadly, as you know Daphne died
last year. Over very many years she made a huge contribution in time and
energy to the festival, being Secretary and Music Secretary. Her humanity,
positivity and warm dry humour are greatly missed. After much
discussion the festival has now created a new competition combining the
best performers in Music, Dance and Drama, to be held near the end of the
festival in May.

Some brief thankyous. All these classes can only run because of the
voluntary effort of all The Stewards. Their patience, good humour,
organisation and physical stamina are what makes every day of the festival
a success. On behalf of the music secretaries, I’d like to thank all of the
Stewards, and all the back-office team — Judy, Karen and friends for all they
do through the long days of the festival. It’s teamwork and dedication of the
highest standard. They don’t do it for the money but for the knowing that
this festival gives so much to everyone who enters. Golden threads in life’s
rich tapestry.

Finally, my warmest thanks to the music Secretaries — Helen, Julie, Penny,
Pippa and Nicky. We are doing so much more in each section, more new
ideas, more personal attention. The future looks bright.

Here's to the coming festival. See you there.

David Terry, Music Secretary

Chief Steward’s report

I’'m sure we all enjoyed the successful festival in 2024.



55 volunteers were able to help with stewarding. Four of them were newly
recruited and they all seemed to enjoy the experience and will hopefully
return this year.

A few stewards retired last year, but I am pleased to say that so far three
new stewards are likely to join us for the festival in May this year.

I decided to omit the October/November coffee morning for stewards. This
has become increasingly poorly attended lately.

We have a tea party arranged for Saturday 26 April at 3.00pm at Reddings
District and Community Centre. Our usual venue of Christ Church was
unavailable. I am hoping the new location proves popular — not least
because there is a large car park at the front of the building! Debbie and
Catriona will be producing their usual lovely cakes. This will be a good
opportunity to fill any remaining gaps in the timetable of duties. Stewards
are all welcome — as are any potential new recruits.

I have informed the Festival Executive Committee that I will be unavailable
to act as Chief Steward at the festival in 2026. Therefore, the festival in May
2025 will be my last one.

I have asked the stewards several times if anyone would be willing to take on
the role of Chief Steward, but unfortunately no one has come forward.

I stress that it is a much easier role than it used to be because the on-line
booking system makes the allocation of duties so much better — especially as
it gives the stewards the opportunity to choose their preferred duties.

I should like thank Debbie Candy for sharing the responsibilities on the
Front Desk with me at the festival last year. She was a wonderful support,
and I am hopeful that she will be able to do the same this year.

I look forward to another successful festival this year. The festival relies
heavily on the stewards and they continue to perform a valuable role with
great professionalism, flexibility and good humour. They also seem to really
enjoy being stewards.

Thank you to all the stewards.

Frances Watson

5. Treasurer’s Report

Good morning everyone,



I'd like to present the Festival accounts for last year. I hope you can all see a
copy of the accounts.

The main feature I’d like to point out is the fact that for the first time in very
many years, we actually made a profit. It’s only a relatively modest profit, of
£1,264, but it nonetheless represents the fact that we are able to pay the
way for a Festival despite ever increasing costs, some of which increase
much faster than inflation.

The two main changes we made to improve the financial situation were to
increase the fees for each class, and to increase the entry fee for spectators
at the Town Hall. There is a limit to how much we can increase these
charges in the future without affecting demand, but we will continue to
monitor our class and entry fees to try to balance the books.

The increase in entry fees in 2024 was from £6 to £7 for most solo classes,
and proportionately more for other classes, and this raised £3,511. The
number of entries was almost exactly the same as the previous year (being
2379 compared to 2370).

The increase in the Town Hall ticket price from £4 to £5 raised £4,689, less
10% commission and 3% card fees, a cost of approximately £600, giving a
net increase of around £4,000.

Hire of the Town Hall increases much faster than inflation, and for ten days
the cost increased by £4,034 between 2023 and 2024. This continues to be
the largest increase in cost year on year, and we have had to reduce the
number of days to nine for the 2025 Festival to make the costs affordable.

We saved £1,283 on programme printing by printing most of the internal
pages in black and white.

The largest income for the Festival was the Community Grant of £20,000
from Cheltenham Borough Council. We are indebted to the Council for
continuing to support the Performing Arts Festival. We could not continue to
operate as we do without their assistance.

We are also indebted to our Friends, sponsors, advertisers and all those who
give donations and prize money. There are too many to thank here, but I
would like to mention Daphne Nutland and her family, who have been
donating prize money for the Nutland Award for very many years, Vivien
Barr who has been sponsoring the Festival with two trophies also for many
years, Valerie Walsh for her longstanding award for the best performer over
the three disciplines, and Margaret Craven who donated The Geoff Craven
Prize at the 2024 Festival, for one of the “Songs from the Shows” classes.
Thank you to everyone who has supported the Festival in one way or
another. It is very much appreciated.

That concludes my report. If you have any questions, please feel free to ask.



Duncan Hooper

Diggory Seacombe asked if the Council donates to other festivals and do they
charge others the same for the facilities? Duncan did not have that
information but reiterated that without the council grant we would not be able
to use the Town Hall.

6. Appointment of the Independent Examiner

Duncan proposed Matthew Bennet as the Independent Examiner. This was
seconded by Jon Dyer.

7. Appointment of Trustees

The Chairman explained that, in accordance with paragraph 14 of the
Constitution, at this AGM three charity trustees must retire from office. The
charity trustees retiring at this AGM were Fiona Crouch, David Terry and
Duncan Hooper. Fiona is standing down, but David and Duncan were happy
to stand for reappointment. They were duly appointed.

8. Presentation

A presentation was made to Janice Keen. Gillie said he had very great
pleasure in making this presentation. Janice was appointed as a life
Member of the Festival, one of a very few but select group. In total Janice
has been supporting the festival for over 30 years, in various roles — as a
parent, on the Speech and Drama committee, as Vice Chair on the Festival
committee. Janice was presented with a framed certificate and a bouquet of
flowers.

Janice gave thanks for what she termed a great honour. She said she had
started as a mum supporting her children and then as a teacher and had
derived great pleasure in seeing her children and her students gaining in
confidence and being able to give back. She had loved every minute and was
very appreciative.

9. Festival 2025

Gillie said that most preparations for were well in hand for the Festival
2025. The timetable should be out today. (March 1st) The programme would
come later. The adjudicators were booked. Gillie encouraged people to
spread the word about the Festival and the exceptional value it was, with £5
for a day ticket or £30 for a whole festival membership.



AOB

Anne Cox reminded the committee that the apologies had not been read out.
This was duly done by the secretary.

Close 11.12am

Attendees:

Pat Amphlett Janice Keen
Vivian Barr Lawrence Keen
Rachel Cottell Carol McDowall
Ann Cox Helen McNaught
Fiona Crouch Fiona Miles
Claire Danvers Inga Moss Jones
Jon Dyer John Rawson
Alan Gillespie Cecil Sanderson
Karen Gillespie Diggory Seacombe
Brian Harding David Terry
Mary Hemming Frances Watson

Pat Hemming
Lesley Hendrie

Duncan Hooper



